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Competitiveness

of the Textile Handicraft Sector

By: Department of Planning
and Cooperation

Strengths

. Strong traditional values;

. Wide range of unique weaving techniques and patterns;

- High proportion of labor forced engaged in traditional
weaving;

. Successful exporters serve as models

Typical artisan crafts in Lao
PDR are mainly traditional textile,
woodcraft, bamboo crafts, ceramics,
silver smith items, and craft paper
items. They have maintained some
attributes of traditional crafts and
are being used in the Laotian daily

- Weaknesses
life.

. Lack of coherent policy framework and effective
coordination mechanism;

. Lack of support facilities to overcome common issues;

. Weak direct linkage between craft producers and
international buyers;

. Lack of market knowledge and poor product design;

. Long lead time due to long production process;

. Insufficient local raw material affects quality and
product image.

Statistics on output or em-
ployment in the handicraft sector
are almost non-existent, based on
various sources the current study
estimates that the sector provides
employment for an equivalent of
30-40,000 full time people. Out of
these it is estimated that 15-20,000
work full time and another 100,000
people or so engaged in produc-
tion of handicraft products as sup-
plementary activity to their main

farming activity. According to World Opportunities

Bank’s estimate total export value . Positive domestic economic outlook will most likely lead
of handicraft items, including those to strong domestic demand;

sold to tourism market reached - Fast growing international tourism market segment;
about 10 million USS$ in 2010 . Be- . Established international image for Lao silk products;
cause of strong economic perfor- . Rapid expansion of regional high end market for tradition
mance in recent years, domestic al hand-made woven products

market for handicraft products, es- . Strong demand for quality traditional textile by

pecially weaving textiles has grown international collectors

very rapidly as most Lao women still
wear traditional skirts in offices and
traditional ceremonies. Precise data |

of size of domestic market do not b N E
exist, but based on the Lao Hand- Threats

icraft Association’s estimate, size « Increased competition from other countries and sub
of handicraft domestic market, in- stitution by low cost mass produced products;
cluding traditional skirts could be as + Increasing competition for labor by other sectors;
high as three times of export. + Challenge in transferring traditional know-how from

one generation to another.




Key competitiveness issues

Although the handcraft sector is recog-
nized as one of the priority sectors in the country,
it still lacks a specific policy framework to guide
the development efforts. Due to a wide range
of issues surrounding the sector, among others,
poverty alleviation, rural development, women
empowerment, preservation of traditional cul-
tural identities, promotion of export, micro and
small enterprise development, it is very challeng-
ing to establish an effective coordination mecha-
nism for the development of the sector.

Key issues facing craft producers include:
® Shortage of local raw materials, particularly
silk;

® Availability of skilled weavers. There is some
anecdotal evidence that fewer young wom-
en are interested in learning enhancing skills
for producing high quality traditional handi-
crafts. To address this issue some specialized
weaving training centers being set up by pri-
vate sector;

Difficulty in accessing to formal credit be-
cause most producers are unorganized, very
small self-employed household businesses;
Lack of capacity to meet standards of im-
porting countries. For example, large-scale
Lao exports of woven textile to Japan have
to meet very strict Japanese quality certifica-
tion, which include labeling of raw materials
and dyes, washing instructions and etc;

Lack of awareness for traditional values and
future potential;

® Lack of understanding about market trends,
especially export market;

Lack of capacity in product design.

Because its strong linkage with poverty
reduction agenda due to large number of peo-
ple, especially rural farmers involvement in the
sector, the handicraft sector, especially textile
handicraft has attracted a lot of interest from the
government, development partners and interna-
tional NGOs. Major progress has been achieved
in the past few years, for example, some high
quality Lao products are being sold to very high
end markets in Europe, USA and Japan, but the
sector still has a lot further development poten-
tial if some of the key above mentioned impedi-
ments could be further addressed.

Future development policy/measures for
the textile handicraft should focus on improving
its competitiveness in export markets through
improving linkages with international fair trade
network, promoting use of Internet as marketing
tools, building Lao products brands, promoting
participation in international trade fairs, improv-
ing marketing and product design skills through
provision of practical training, further developing
producers cluster.

Major actions to improve competitiveness

of the handicraft sector include:

®  Promote good practice in weaving to improve
productivity;

Improve design capacity through promoting
establishment of private resign school;
Strengthen the Lao handicraft association
in policy advocacy as well as promoting Lao
handicraft sector domestically and interna-
tionally;

Address systemic export competitiveness con-
straints through partial subsidies of direct cost
through enterprise grant challenge fund.
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Ob jective of the Business

Assistance facility

The Lao PDR Business Assistance Facility
(BAF) has been established to assist the Lao PDR
private sector manufacturers and entrepreneurs
grow through planned marketing development.
Its primary objective is to support individual firms
in building their skills and experience, so as to
become fully competitive on the domestic and
international markets. The intention is not only
that firms in Laos be able to export more, but
also that those selling in the domestic market be
able to compete more effectively against imports,
particularly with the expected loss of protection

o =
=) @iedRunIETe aud 299
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within ASEAN over the coming years. BAF is a sub-
component of the diversification and competitive-
ness component of the Second Trade Development
Facility Project [TDF-2], a multi-donor trust fund
co-financed by Australia, European Union, Germany,
Ireland, United States, and the World Bank.*
Services of the Business Assistance Facility

The main services provided by BAF include

(i) Direct consulting services, advising individual
firms on business growth plans; and

(i) Matching grants to assist individual firms in pur-
chasing specialized business development services
in support of growth plans.

Grants under the BAF are available to:

d Privately owned Lao producers of goods
and services (tourism, natural products, agribusi-
ness, furniture, coffee, etc.) and Lao business asso-
ciations such as trade associations and chambers
of commerce. BAF works with each company or
association to develop an agreed and costed mar-
keting plan.

¢ For Lao firms payment of the agreed BAF
grant - 50% of agreed costs - is by reimbursement
after the BAF client has paid the full cost and sub-
mitted proofs of activity completion and of pay-
ment of approved costs. Grants for each company
or group of companies may not exceed a cumula-
tive maximum of $200,000.

o For approved Business Associations, the
grant can be up to 75% of agreed costs, and no
single association may receive more than $40,000
in BAF grants.

BAF opened its office on 22 November 2013, and




the program was officially launched on 17 Decem-  ISO or HACCP Standards, management information
ber 2013 at Vientiane Plaza Hotel, Vientiane Cap- systems (M.L.S.), production and quality control im-
ital, attended by Mr. Siewsavad Savaengseuksa, provements, promotional websites, brochures etc.
the Deputy Minister of Industry and Commerce Eligible costs related to these activities, such as con-
(MolC), staff from various departments of MolC, sultancy fees, training costs, trade fair space rental
and representatives from both government and and construction, catalogues and brochures, web-
private sectors. page design, etc. can be supported by BAF grants.
BAF supports several activities related to business Activities not supported by BAF would be any build-
expansion for private sector enterprises such as; ing/construction costs or equipment costs, working
market research, trade fair participation, installing capital, isolated activities not connected to an over-
all agreed marketing plan, or activities already com-
pleted.

30VdL OV

=
>
@
X
Z
m

Business Assistance Facility grant processing
Claim / Receipt of BAF grant processing is speedy if the planned activ-
Disbursement Applications ity or activities are appropriate to your company or
organisation’s current capabilities, and show achiev-
able and worthwhile sales and profitability projec-
tions. Initial contact and registration of your interest
in working with BAF may be made on our website
Appraisal (www.baflao.com), or by email or through an initial
meeting with BAF staff.

The processing and payment sequence is:

Processing Discuss with
Approval, Signed Company. Agree *BAF reports to a Supervisory Committee, co-chaired
Letter of Agreement  Action Plan by the Director-General of the Department of Plan-

ning and Cooperation (DPC) and the Director-Gen-
eral of the Department of Small and Medium Sized
Enterprise Promotion (DoSMEP) of Ministry of Indus-
try and Commerce (MolC).

Please contact BAF for further information at:
Business Assistance Facility (BAF), Room 104
Department of SME Promotion (DoSMEP)
Ministry of Industry and Commence (MolC)
Nong Bone Road, Ban Fai

Saysettha District

Vientiane Capital

Tel: (+856) 030-2808 789

Email: baf@laopdr.com

Website: www.baflao.com
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Moving forward with the Implementation
of the Industrial Processing Development Plan

By: Department of Planning and Cooperation

Despite the global economic downturn due to the
European financial and debt crisis, destabilized econ-
omies in the Middle East and Northern Africa, and re-
cent natural disasters in Southeast Asia and elsewhere,
the Lao economy was able to continue its growth path
of 8% annually. Particularly the industrial and com-
mercial sectors experience stable growth rates. The
Ministry of Industry and Commerce has continued its

path of regional and global economic integration
by further reinforcing trade relations with region-
al neighbors and joining the WTO on 2 February
2013. Presently, preparations for the ASEAN Eco-
nomic Community (AEC) in 2015 are underway.

Today, Lao PDR is home to 38,126 factories (handi-
craft and industrial processing units), of which 454

are classified as large, 582 as medium size, 9,187 as
small, more than 27,000 household businesses and
defied 60 industrial zones. Recently, those firms pro-
duced industrial goods and handicrafts in the value
of 5,032 billion Kip (USD 625,000), a 10% increase
compared to the previous year and 14.44 % above
the projected output. Exports amounted to USD
1,898.38 million and increased 11.9% compared to
the same periods of last year. Similarly, imports in-
creased by 11.9% and totaled USD 2,813.93 million.
Imports for the industry consisted mainly of vehi-
cles, fuel and gas, machinery equipment for produc-
tion, construction materials and others.

Strategic focus for the Industrial and
Commercial Sectors for the FY 2013/2014

For the fiscal year 2013/2014 the MolC will continue
to focus on the implementation of the industriali-
zation and modernization which aims to transform
the Lao industry into a modern and strong sector
that follows market principles. Unlocking business
growth constraints by reducing procedures and pro-
cesses as well as promote inclusive growth will be
key areas for the Ministry. This will include building
a production model with a focus on potential local
goods production, continuing the support to SMEs,
and expending more processing industries includ-
ing supporting the use of modern technology in the
heavy industry. Further, the Ministry will continue
establishing favorable conditions for grassroots de-
velopment as outlined in the three builds — devel-
opment and growth of a stable industry that inte-
grates national, regional, and global industry trends.

Targets

1. Increased value of exports by 15% per year, the
value of imports by 10% per year and aim for trade
balance.

2. Annual growth rate of the industry and handicraft
sectors by 12% and contribution of the two sectors
to GDP growth of 10%.

3. Increase trading volume by 12%, wholesale - re-
tail and maintenance by 9% per year and contribute
by 21% to the GDP
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Implementation of the Strategy

Several measures will be taken in order to imple-
ment the strategy and achieve the growth targets.

1. Improve and update the industrial processing
law and related regulations that will enhance the
business environment for this sector;

2. Support the smooth transition of the sector to-
wards the use of modern technology in the heavy
industry;

3. Improve the production quality of handicrafts
and designs to meet market demand;

4. Focus on producing goods with high export
potential such as agriculturaland wood processing,
food industry, industrial building materials,
garments, woven handicrafts (silk, cotton);

5. Conduct research on trade competition law and
study the draft Prime Minister's Agreement on
Creating the National Consumers Protection and
study the rules of Consumer Protection Associa-
tion.

6. Enhance the management capacity of the MolC
to perform its regulatory role — regulate markets,
monitor commodity prices, monitor the supply and
demand conditions of goods particularly sensitive
goods (services or goods that underly price con-
trols);

7. Establish mechanisms and tools to manage prices
effectively and efficiently and regulate markets in a
calm, rational, and predictable manner (with mini-
mal supply and demand disruptions);

8. Improve food production by state-owned enter-
prises by buying from farmer’s groups and coopera-
tives and providing production facilities;

9. Promote trade by expediting export procedures

as well as updating and enhancing legal provisions
concerning border trade and transit,

10. Identify (through research) policies and mecha-
nisms to further increase the export value with key
trading partners (Vietnam, China, Thailand and
ASEAN countries and ASEAN dialog partners) by
focusing on increasing the volume, quality stand-
ards, and quantity of existing trades and explore
markets for more products;

11. Take advantage of existing bilateral trade
agreements and monitor their implementation by
strengthening contract enforcement and relation-
ships between buyers and sellers;

12. Strengthen cooperation of actors involved in
production of agricultural goods (Government,
producers, business community, scientists and re-
searchers, banks);

13. Implement and manage effectively and effi-
ciently the SME promotion fund as well as offer ex-
tension services for the whole private sector;

14. Encourage LNCCI and banks to collaborate on
research projects on access to finance for a sustain-
able production model.
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Trade Remedy
Measures

By: Foreign Trade Policy Department

What are Trade Remedy Measures?

One of the main purposes of the World Trade
Organization (WTO) s toliberalize international trade
by reducing tariffs and trade barriers to facilitate and
stimulate imports and exports. WTO members have
been reducing their import duties and non-tariff
barriers in order to allow more imports from other
WTO members and thereby increase competition in
their respective domestic markets. However, many
WTO members fear import spikes and dumping
prices of imported goods that could severely hurt
their domestic industry. As a result, WTO members
agreed to introduce Trade Remedy Measures in the
WTO system as a mechanism of trade policy which
allows governments to apply remedy measures to
minimize damages on the domesticindustry and the
overall economy of WTO members. These measures
can come in two forms: (i) increase in tariffs (higher
than the bound rate); or (ii) limiting the import vol-
umes (quota). However, these measures can only be
applied for a short period of time and only if one or
more of three cases occurs:

1. Anti-dumping
2. Subsidies and countervailing
3. Safeguards

1. Anti-dumping

“Dumping” occurs when an exporting company ex-
ports its product at a price lower than its normal val-
ue (that is, the price at which that product is sold on
the domestic market in the exporting country). . This
may arise from the intention of the dumping firms to
increase the volume of export with the aim to defeat
competitors by setting incomparably low price than
the importer’s domestic price. When dumping caus-
es or threatens to cause material injury to a domestic
industry, remedial action may be taken.

Typically, according to the WTO Agreement
on Implementation of Article VI of GATT 1994, “An-
ti-dumping” action means charging extra import
duty on the particular product from the particular
exporting country in order to bring its price closer

to the “normal value” or to remove the injury to
domestic industry in the importing country, which
may result in the higher rate than the binding rate.
However, members can only take actions when
there is genuine material damage to the importer’s
domestic industry.

Duration of Anti-dumping measures: The
WTO allows members to impose anti-dumping
duties by calculating tariffs against dumping mar-
gin and can be remain in force for over 5 years (or
as long as it is necessary to counteract dumping
which is causing injury to the importer’s domestic
industries.)

2, Subsidies and countervailing

The WTO Agreement on Subsidies and
Countervailing Measures does two things: it dis-
ciplines the use of subsidies, and it regulates the
actions countries can take to counter the effects
of subsidies. In general, subsidies refer to financial
assistance given by public bodies or governments
to a particular firm or industry to subsidize their
export costs. A country may remedy the negative
effects of subsidies through the dispute-settle-
ment procedures in order to seek the withdrawal
of the subsidy or the removal of its adverse effects.
Alternatively, a country may unilaterally launch its
own investigation, which is known as anti-subsidy
investigation, whereby an extra duty, “countervail-
ing duty”, may be imposed on subsidized imports
to offset the injury to domestic producers.
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Duration of using this
measure: the regulation of WTO
allows members to apply Subsi-
dies and Countervailing Meas-
ures for 5 years. However, if the
damage is still detrimental, the
duration of using this measure
can be extended. These meas-
ures are to ensure appropriate
competition between imported
products and domestic goods.

3. Safeguards

Safeguard action is
“emergency action”. Emergency
“safeguard”action may be taken
where a surge of imports caus-
es or threatens to cause, serious
material injury to a domestic
industry. It allows a country to
respond to unexpected and
unforeseen increased imports
which have caused serious ma-
terial injury. Imports must be re-
cent enough, sudden enough,
sharp enough and significant
enough.

Where the reasons for
injury are not limited to in-
creased imports, these other

factors must be distinguished. That is, the impact of other factors can-
not be attributed to the impact of increased imports.

Safeguard action may involve the restriction of imports of a
product temporarily to help the domestic industry adjust. Safeguard
measures are applied on a global basis and may take the form of tar-
iffs, tariff rate quotas, or quantitative restrictions (import quotas). These
measures must be temporary, product-specific and they must be ap-
plied to all imports irrespective of the source.

Duration of using this measure: The maximum of any safeguard
measures is 4 years but this can be extended up to 8 years (from the
beginning until the time of extended). However, for developing coun-
tries, the measures can be extended for an extra 2 years beyond the
normal permission, that is, 10 years in total.

The implication of Trade Remedy Measures to business sector

Trade remedy measures are considered to be a new issue for Lao PDR,
particularly business sector. Currently, the government of Lao PDR is
drafting the legislations on trade remedies as a result of WTO accession
in February 2012. Once, the measures are in placed it would become
an important trade policy tools for the government to take actions
against unfair practices that cause or threaten to cause material inju-
ry to domestic industry. For example, if imported beef is found to be
dumping prices in Lao PDR and causes serious injury to the domestic
beef producer or industry. Then the producer could request the con-
cerned government agency to investigate and possibly apply the an-
ti-dumping duty on the imported beef in order to reduce the damage.
However, to ensure the effectiveness of trade remedy measures, it is
necessary that the businesses understand the measures thoroughly in
order to use as one of the tools to protect the rights and interest of
their own businesses in the liberalized trade environment.
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The Lao Textile industry is the biggest non-
source industry in Laos with around 30,000 work-
ers in 2011, targeted by the Association of the Lao
Garment Industry (ALGI) to increase to 60,000 with
exports targeted at USD 500 million by 2015. Over
the past few years, demands of global buyer’s de-
mand changed: higher quality, more sophisticated
designs, and additional services are expected. More
and better targeted training and skills development
is a Must for the Lao garment industry to improve
productivity and quality. The Garment Skills De-
velopment Center (GSDC) addresses these issues
through consulting firms as well as skills develop-
ment for employees of Lao garment factories. Skills
development is provided through vocational train-
ing and coaching. The GSC delivers state-of-the-art
services for all levels — from managers to sewers —in-
cluding the option for ASEAN certification.

What the course on pattern-making for
female clothes offers?

The GSDC offers now a 32-days course on “pat-
tern-making for female clothes”, a very practice-ori-
ented training. The course covers both theory and
practice through a well-established curriculum with
six modules:

® Learn how to take measurements

Learn to manipulate darts for creating prototype
patterns to fit the shape

Learn design illustration review: Understanding
the evolvement from craft to a skilled technical
process that uses drawings to explain the real
garment

Learn how to make sleeves and collars

Make female patterns for blouses, skirts, dresses
and pants

Want to learn about

“ Pattern-Making

for Female Clothes ” ?

By: The Garment Skills Development Center
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® Introduction to industrial pattern making At

the end of the training course, participants
have the chance to earn the GSDC Pattern
Making Certificate level 1 (subject to passing
the final test).

Who should attend?

The course is specifically designed for sewing
operators, pattern making assistants in garment
factories, as well as people who want to work as
pattern makers. The objective of the course is to
improve skills and knowledge of how to produce
patterns of female clothes and obtain a better un-
derstanding of patterns — how they are made, how
patterns work, and how to interpret them. The
goal is to bridge the skills gap in order to become
a great patternmaker.

How the course works?

The last training course attracted a total of elev-
en participants, among them nine females. The
course ran from 20 July to 24 November 2013
(every Saturday and Sunday) and the participants
were required to undergo a process of “learn to do,
do to learn, and share to learn”. After each theoret-
ical introduction of each topic, the trainees apply it
to practice with the coach assisting in the proper
implementation.

Credentials from past participants

Past participants of this course rated were high-
ly satisfied. They rated the level of acquisition of
knowledge/skills as excellent and appreciated par-
ticularly the usefulness of the curriculum.They feel
confident in effectively applying the acquired skills
in their daily job which will help them to create a
stable income.

Therefore, GSDC ran the next course at beginning
of Dec 2013 with more number of trainees.

About GSDC

The GSDC has been established in 2010 to sup-
port the Lao garment industry through delivering
professional garment technical, management and
leadership skills and knowledge to improve the ef-
ficiency, productivity and increase export compet-
itiveness. GSDC received funding under the Trade
Development Facility (TDF-1 and TDF-2), a Multi
Donor Trust Fund with contributions from the
Governments of Australia, European Union, Ger-
many, Ireland, United States, and the World Bank.

The project is implemented by the Association of the
Lao Garment Industry (ALGI), and supervised by the
Ministry of Industry and Commerce.

GSDC Trainings
GSDC training solutions cover
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Newcomer training to become a Sewing opera-
tor level1, Quality Control level1

Pattern making of female cloths level 1

Middle Management technical and leadership
qualifications to become a Supervisor level3
Industry Engineering levell

Management skills and knowledge.

The module-approach of GSDC trainings allows par-
ticipants to do single trainings or combine differ-
ent garment qualifications. Many of the courses are
also universally applicable to attract trainees from
a wide range of sectors, e.g. processing industries.
The courses offered by GSDC can be delivered cus-
tomized or tailor-made to fulfil the requirements of
enterprises and focuses on building up practical and
technical skills in a cost efficient way. At the end of
each course, participants can obtain, after passing a
test, a GSDC Certificate.

For more information please call 021-254 226
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Barriers and Challenges for the Agro-Processing

Industry in the Lao PDR

The agricultural processing (agro-pro-
cessing) industry is critical for Laos’ effort in re-
ducing poverty. The Government supports this
sector in many ways because it generates income
for farmers who supply agricultural crops for the
industry and of which many belong to the rural
poor. The sector is becoming increasingly im-
portant with numerous emerging agro-products
in Laos on the horizon such as cassava powder,
rubber, coffee, sugar, snacks from fruits and veg-
etables, juices and fruits, tobacco, tea and others.
For example, the Lao-Indochina Cassava Facto-
ry is one of the leading agro-processing firms in
Laos and has, in recent years, undergone an im-
pressive growth path that helped many house-
holds to lift themselves out of poverty. Today the
factory requires approximately 450 ton of cassa-
va per day which is supplied from plantations in
three provinces (Vientiane Capital, Bolikhamxay
and Vientiane Province) with more than 14,000
ha. In total, there are more than 5,000 households
engaged with each household being able to gen-
erate on average an income of around 15,000,000
kip (USD 1,850) per season. This example shows
that the agro-processing industry can play a sig-
nificant role in the socio-economic development
of the country as it creates locally-based econom-
ic growth, jobs and incomes for rural households,
and engages the rural poor in economic activi-
ties.

However, the agro-processing industry
still faces numerous challenges. The Department
of Industry and Handicraft (DolH) at the Ministry
of Industry and Commerce (MolC) takes a leading
role in gathering industry information through 16
types of questionnaires. The most important bar-
riers for the agro-processing industry are the lack
of access to finance for investments (to expand
processing facilities) and working capital (to pay
farmers) due to the high interest rates (between
8-14% p.a.). Agro-processing firms, most of which
are small and medium sized, have also difficulties
in controlling the quality of their supply due to

lack of laboratories and testing facilities, a critical
element of any supply chain. Further, firms strug-
gle with the high rate of value added tax, high
electricity and logistics costs, and lack off technical
experts to transfer agricultural knowledge to fam-
ers. At the same time, the Lao Government contin-
ues to work towards a timely response to the needs
of this fast paced industry. For example, it aims to
simplify procedures and processes and reduce the
number of steps in importing raw materials or ma-
chineries as well as exporting processed products.
In order to sustain growth of the industry, the As-
sociation of Agro-Industrial Factories makes sever-
al recommendations to the Government and sup-
porting sectors:

- Banks should extend loaning time for farmers

- Banks should provide interest rates in line with
market rates (5-6% p.a.) and should offer con-
tinuous loans or funds;

- Loans for farmers should be sufficient with ap-
propriated demand for running in this sector;

- Government should provide technical (agri-
cultural) experts to assist farmers in enhancing
agricultural production through transfers of
skills and know-how;



Speed up procedure and processes for licenses
and permits by eliminating unnecessary steps/
documents and expediting the process time;
The government should provide emergency
funding for agro-processing firms to bridge
temporary working capital gaps and avoid de-
claring bankruptcy due to funding gap;
Support the industrial and commercial sec-
tors in identifying international markets and
clients by connecting them with international

partners, opening trade fairs in both domestic
and international exhibitions, and advertising
through newspapers, internet, brochures and
others;

- Establish a regular dialogue between the Gov-
ernment and private sector in order to enhance
the promotion of the agro-processing business-
es;

- Government should support trade through ap-
propriate trade policy and bilateral agreements;

- The government should have training programs
and technical transfers about methodology and
how to increase agricultural crops to Lao farmers
wildly and regularly; and

- The government should promote the use of con-
tracts with between agro-processing firms and
farmers.

In order to effectively promote agro-pro-
cessing, agriculture, and poverty reduction, the Gov-
ernment needs to provide prioritized and targeted
policy action. Most important support is needed in
the area of finance for agro-processing firms in order
to finance investments, working capital gaps, and

buying crops directly from farmers and rural house-
holds. Additionally, assistance is needed to build
the financial capacity and capability of firms to sus-
tainably use available financial resources for future
growth. International markets call for strict compli-
ance of local firms with international standards, e.g.
safety, hygiene, etc. This requires greater emphasis
in technical assistance on more modern production
techniques and technology as well as the transfer of
know-how and knowledge.
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YOUR BUSINESS TO THE NEW FRONTIER







